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Sepsis is a life-threatening condition caused by the 
body’s overwhelming response to infection, which can 
lead to tissue damage, organ failure, amputations and 
death.
Early detection is key in sepsis survival.
Evidenced Based Clinical Care (EBCC) Sepsis Steering 
council sought to addresses inefficiencies in management of 
sepsis patients across Baptist Health South Florida (BHSF). 
The goal of the council was to identify workflows to harmonize 
and coordinate sepsis interventions in order to improve 
outcomes (mortality and LOS) and adherence to Center for 
Medicare and Medicaid Services (CMS) Sepsis bundle.
Current evidence demonstrates that increased 
compliance with sepsis performance bundles is 
associated with a 25% relative risk reduction in mortality 
rate.
Levy, M. M., Rhodes, A., Phillips, G. S., Townsend, S. R., Schorr, C. A., Beale, R., ... & Dellinger, R. P. (2014). Surviving 
Sepsis Campaign: association between performance metrics and outcomes in a 7.5-year study. Intensive care 
medicine, 40(11), 1623-1633.
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VSU Infrastructure and Workflow: 
Teamwork
The tele-ICU is a major resource that BHSF 
healthcare teams use to leverage limited clinical 
expertise to support early recognition and treatment 
of sepsis.
Using existing infrastructure of the tele-ICU, virtual sepsis 
management was incorporated into exiting workflow. 
Via the Virtual Sepsis Unit (VSU), APRNs optimize and 
support ED and inpatient sepsis management and adherence 
to CMS sepsis guidelines. The VSU APRNs are also a 
resource of specialty knowledge for providers and nurses 
caring for sepsis patients system-wide.
VSU is here to assist you with any questions
Please call 786-527-9802
APRN coordination of sepsis management with 
emphasis on performance improvement can drive 
change in behavior, improve quality of care, and 
increase adherence to CMS compliance bundles. 
Managing sepsis requires coordinated care that 
includes:
• Early Recognition 
• Early Treatment & Resuscitation
• Clinical coordination by experts in sepsis management
• Compliance with CMS Sepsis Bundle
Ongoing multidisciplinary collaboration is a 
key factor in successful sepsis care.
Introduction Results
Reduction in severity-adjusted mortality (APACHE & Premier)
VSU Rollout Timeline
